Prime Minister’s Cloud Program for Startups

Experience of the Experts
Applicants may have experience in one or more of the following areas:

e Expertise in cloud infrastructure, cloud-native development, multi-cloud environments, or
related technical domains.

e Working with technology startups, business incubation or acceleration programs, or digital
product/service development.

e Leadership role as a founder or co-founder of a technology startup, especially one that has
deployed or scaled cloud-based products.

¢ Involvement in evaluating startups, SaaS or cloud business models, traction metrics, or early-
stage funding mechanisms.

e Roles in technology, telecom, cloud, or digital platform companies with exposure to digital
transformation or product scaling.

¢ Engagement with international markets, particularly within cloud, SaaS, or digital platform
ecosystems.

e Contribution to mentoring founders, supporting ecosystem development, or building startup
communities.

e Participation on advisory boards, evaluation committees, or expert panels related to
technology, innovation, or startup programs.

Preference will be given to local applicants with a strong understanding of cloud adoption pathways,
comparative strengths of local and international Cloud Service Partners, cloud usage and billing
evaluation, startup support models, CSP incentive frameworks, and cloud adoption challenges in
emerging markets.

Roles and Responsibilities of the Experts
The roles and responsibilities of the experts will include but not limited to:

e Startup Evaluation & Tier Selection: Conduct evaluation and selection of eligible startups in
accordance with the Program’s approved tier structure and reimbursement process.

¢ National Cloud Validation Panel: Serve as members of the National Cloud Validation Panel to
validate startup selection and reimbursement recommendations.

e Technical & CSP Advisory: Guide startups on CSP selection, cloud architecture, security,
scalability, and cost optimization, leveraging local and global CSP strengths.

e Cloud Usage & Reimbursement Verification: Review deployments, billing records, utilization
reports, and impact metrics, and recommend approval, deferral, or rejection of
reimbursement claims.

e CSP Engagement Support: Assist Ignite in evaluating and onboarding CSPs by advising on
credit, incentive, and discount structures.

e Governance & Integrity: Ensure alignment with program objectives, transparent use of public
funds, and disclose conflicts of interest as required.

e Time Commitment: Participate in fortnightly meetings and additional sessions as needed,
with prior review of assigned cases.

Experts will be engaged for the duration of the program cycle and compensated through an
honorarium as per approved financial provisions.
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