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OUR VISION 7N

To transform Pakistan’s economy into knowledge-based economy by
promoting efficient, sustainable and effective ICT initiatives through
synergic development of industrial and academic resources.

&

OUR MISSION

To fund and promote the innovation value chain in Pakistan.
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DIRECTORS’ REPORT TO THE MEMBERS

The Board of Directors of the Company is pleased to present the Annual Report along
with the audited financial statements for the year ended June 30, 2024.

FINANCIAL REVIEW

In FY 2023-24, the Company recognized the grant income of Rs. 1,666.3 million
compared to Rs. 1,730.7 million in corresponding year. Total disbursement in 2023-24
remained at Rs. 1,524.1 million.

In compliance to the Public Financial Management Rules, the Company is maintaining a
non-lapsable assignment account in line with the initiative of Federal Government to
exercise strict monetary and financial controls. With transition of this account
management, all payments have been made after endorsement by AGPR.

Financial Performance (As per audited accounts):

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Rupees in Million
Grant Income Recognized 1,166.20 1,149.34 84513 1,159.39 1,730.75 1,666.34

957.79 908.57 580.00 846.24 1,384.68 1207.63
33389 22602 5851 5198 8660 7868
37158 41864 34391 550.03 86420 617.67
24712 25698 17197 194.63 33079 276.09

HRD projects _ _ _ - -
Conferences, Seminars, 234.23
277 6935 561 4959 10309
BridgeStart - PSDP project

Operating Cost 206.57 236.04 249.63 27839 330.70 43172
Total Expenditure 1,164.36 1,144.61 838.98 1136.42 1,725.16 1646.65

1.84 4.73 6.15 22.97 5.59 19.69
1217 810 206.85 23958 237.76 670.40
545.38 646.16  661.05 480.06 737.74 889.33
557.55 654.26 867.89 719.64 975.49 1,559.73

6.71 6.71 6.71 1.44 - -

13.06 810 186.38 209.15 208.36 539.65

537.79 639.45 674.80 509.05 767.13 1,020.08
Total Fund & Liabilities 557.55 654.26 867.89 719.64 975.49 1,559.73
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OPERATIONAL PERFORMANCE

PROJECTS DEPARTMENT ACTIVITIES

For Projects Department, it was a year full of challenges. The highlights of the period
under review are as under:

1. National Incubation Centers

During the fiscal year 2023-24, NIC Islamabad resumed functions, while NIC Karachi,
Lahore and Peshawar successfully completed their time period and the process for
contract renewal was carried out. The network, comprising eight NICs in Islamabad,
Lahore, Peshawar, Karachi, Hyderabad, Quetta, Faisalabad, and Rawalpindi, successfully
incubated over 222 promising startups. In the same period, 207 startups graduated
which collectively secured an investment of approximately Rs. 500 million and generated
revenue surpassing Rs.2 billion.

New NICs

Sialkot, the 12th most populous city in Pakistan, has a thriving export-oriented economy,
contributing $2.5 billion annually to national exports. With the success of the eight
established NICs across Pakistan, the process for the establishment of the the ninth
National Incubation Center (NIC) in Sialkot, was initiated in fiscal year 2023-24 through
the development of the RFP which after approval from the board was published through
media.

2. Center of Excellence in Gaming and Animation (CEGA)

The Center of Excellence in Gaming and Animation (CEGA) aims to address the critical
challenges facing the local gaming and animation industry in Pakistan. By providing
specialized training resources, incubating startups within the gaming and animation
sectors, hosting industry events, and serving as a unit for industry amalgamation, CEGA
will foster collaborations and contribute significantly to the success and global
competitiveness of the local gaming and animation industry.

During FY 2023-24, RFP for Center of Excellence in Gaming and Animation was
published through media.

3. Virtual Production Studio (VPS)

The Virtual Production Studio (VPS) is designed to support Pakistan's gaming,
animation, and digital content creation sectors. It aims to empower local talent,
enhance digital content quality, and facilitate sectors like education, healthcare,
agriculture, and defense through innovative digital solutions. VPS focuses on
leveraging virtual production technologies to create a collaborative and innovative
environment for content creators, offering them the tools and platforms needed to
produce high-quality digital content efficiently.

RFP for Virtual Production Studio (VPS) was approved from the Board and
published through media.
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4. CodiSkills Program

The CodiSkills Program is a strategic initiative by Ignite to address the demand for skilled
programmers in key cities of Pakistan to meet the current and future industry
requirements. The program aims to train 10,000 individuals over two years, providing
them with essential programming language skills and facilitating job placement.

Js JavaScript Fullstack (MEAN or MERN)
ﬂ Python with Angular or REACT
= Java with Angular or REACT
@ C#in .NET Framework & any Frontend Framework

Q‘ Mobile Game Development (IOS & Android Natives)

Figure 2: In-demand programming languages for CodiSkills

The RFP for CodiSkills Program was approved by the board and published through
various media.

5. Pakistan Startup Fund & BridgeStart Pakistan

The Ministry of IT & Telecom and Ignite took the initiative to facilitate and attract
investments in Pakistani startups by launching the Pakistan Startup Fund (PSF). This
Fund is designed to be a well-structured and comprehensive initiative aimed at fostering
startup growth and innovation within the country. Through PSF, the Government of
Pakistan will contribute between 20-30% as the last cheque in an investment round as a
grant thus reducing the risk of investors and making Pakistani startups attractive for
investment.

In addition, the Ministry of IT & Telecom and Ignite also launched the BridgeStart Pakistan
program under which Pakistani startups that get selected by international incubators or
accelerators will be sponsored for travel and capacity-building. The thought process
behind this initiative was to encourage the long-term growth of Pakistani startups by
helping them identify new markets as well as investors to expand their operations
outside of Pakistan.

6. Digital Economy Enhancement Project (DEEP)

DEEP funded by the World Bank which will oversee the establishment of 8 Civic
innovation and technology labs by Ignite which will serve as collaborative platforms for
citizens, government, startups, and academia to drive social innovation and address
community challenges through technology and new product development.

After approval of the project from the World Bank and Ministry of IT & Telecom further
steps have been taken through the development of Project Operational Manual (POM),
and Digital Government Innovation Program Manual while of job descriptions of the
project position have also been developed and advertised.

7. Pakistan Startup Connect

Pakistan Startup Connect was developed during fiscal year 2022-23 and a soft lauch was
done during the fiscal year 2023-24. The purpose of Pakistan Startup Connect portal is
to make this platform an investment hub for Pakistani startups by connecting them with
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local and foreign mentors, angels, VCs, regulators, and other stakeholders in the start-up
ecosystem. This comprehensive platform, allows each individual to manage their dashboard,
and connect with other stakeholders, with additional features such as events, live chat,
360-degree surveys and most importantly potential match-making between startups and
investors.

For seamless operation and verification API integration with SECP has also been
successfully done. So far 1680 startups from all incubation setups have registered to the
portal.

8. International Collaborations

Ignite initiated the process of establishing collaboration Astana Hub, Kazakhstan, which
is the largest international technology hub in Central Asia. After thorough discussion
between both organizations, an MOU has been initiated which has been submitted to
MOITT for further endorsements as per rules of business by Govt. of Pakistan.

9. Participation in International Events

Ignite funded the international travel of startups for their participation in various
international events, including GITEX Global, Dubai (October 2023), LEAP Tech
Conference, Riyadh (March 2024) and London Tech Week (June 2024), GITEX Morocco
(June 2024) and Collision, Canada (June 2024). 56 startups exhibited their ideas and
products at these events. International exposure has played a crucial part in startup
success, providing them with multiple opportunities scale their businesses, gain valuable
insights, and form partnerships. Such participation has showcased the entrepreneurial
talent of Pakistan as well as generated new leads and business opportunities for these
startups.

The table below provides a breakdown of International events where Ignite sponsored
startups to showcase their innovations in fiscal year 2023-24:

S. No Year International Event No. of Startups

1 2023-24 GITEX 2023, Dubai UAE 10
2 2023-24 Web Summit 2023, Lisbon, Portugal 1
3 2023-24 Pakistan Delegation to KSA 2023 7
4 2023-24 DCO Startup Night 2024, Riyadh, KSA 10
5 2023-24 LEAP 2024, Riyadh, KSA 15
6 2023-24 GITEX Africa 2024 6
7 2023-24 London Tech 2024, London 5
8 2023-24 Collision, Canada 2024 2

Total 56
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MONITORING DEPARTMENT
PERFORMANCE

Monitoring Department performed a thriving role during FY 2023-24 and it remained
very watchful on its assignments.

1. DigiSkills.pk 2.0 Training Project

Ignite launched its flagship project “DigiSkills.pk” Training Program in 2018 to empower
the youth with skills that are in-demand in freelance market. The vision behind this
initiative is that “A digitally literate population with marketable digital skills that is
gainfully engaged in a vibrant economy through dedicated, committed and excellent
trainings”. Ignite through this program wants to build a population that has the necessary
skills to compete globally doing different projects and earn for their own living and
contribute towards uplifting the economy of Pakistan.

DigiSkills.pk 2.0 has so far provided more than 4.55 million free online trainings including
more than 118 million trainings during FY 2023-24 in 15 most in demand freelancing
related courses to students and professionals inside as well as outside Pakistan.

Overall enrollments comprise of 72% male and 28% female enrollments. Furthermore,
DigiSkills.pk freelancers have contributed $827 million (Till Dec-22) to IT Exports of
Pakistan so far, by providing freelancing services to both foreign and domestic clients.

2. NATIONAL GRASSROOTS ICT RESEARCH INITIATIVE (NGIRI)

National Grassroots ICT Research Initiative (NGIRI) is aimed at promoting R&D and
Innovation at the grassroots level by providing financial support to selected Final Year
Projects (FYP) of undergraduate students, enrolled in ICT-related disciplines of public
and private sector institutions. This program is being executed since 2012.

Evaluation of 4,887 final year projects (FYPs) pertaining to NGIRI 2023-24 program is
currently in process whereas Rs. 73.3 M was disbursed to 1,216 FYPs pertaining to NGIR
2022-23 program.

3. Digital Skills Training and Support Program for Southern Balochistan

Launched in Feb-22, Digital Skills Training & Support Program for Southern Balochistan
aimed at equipping the people of Southern Balochistan with Freelancing knowledge,
skills and tools & techniques necessary to enable them to seize the earning opportunities
available in the online marketplaces as well as in the local IT industry. Along with the
emphasis on making skilled Freelancers, this program will open new socio-economic
opportunities for the locals.

During FY 2023-24, a total of 2,125 trainings have been imparted against a target of
1,680. Total enrolments comprise of 62% Males and 38% Females.

This project has been successfully closed and 3 fully equipped labs have been
established at University of Gwadar, University of Turbat and UET Khuzdar.
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SOLICITATION, ENGAGEMENT AND EVALUATION
DEPARTMENT (SEED) OVERVIEW

SEED played a very active role during the year under review.

1. DIGITAL PAKISTAN CYBERSECURITY HACKATHON 2023-24

Ignite organized Pakistan’s first
Cybersecurity Hackathon in 2021
followed by the 2nd and 3rd
hackathons in 2022 & 2023 which

has enhanced cybersecurity Il- u

Teams’ Registration
for Hackathons

readiness, protection, and

b g

Laah T

incident response capabilities of !
the country by conducting cyber
drills in Capture the Flag (CTF)
style in multiple cities.
Islamabad Rawalpindi Karachi Lahore Multan Quetta

After a marathon of qualifier
rounds, the final round was held at COMSATS University, Islamabad. The top regional
teams participated in the final round of the competition.

Following a ferocious battle team AirOverFlow unleashed an explosion of victory.
Well-deserved cash prize of Rs. 1.5 million was awarded to the winning team. With their
outstanding performance as the first runner-up, team Safe Cottage has won an incredible
monetary award of one million rupees. With a great finish as the second runner-up, team
Griffyns has won an amazing Rs. 500,000 cash reward. The winning teams were also
awarded sponsorship for Offensive Security Certified Professional training opening
doors to a global platform where they may continue to shine and inspire us.

Registrations for

Training Workshops  Hands-on Training Workshops:

A series of hands-on workshops
on cybersecurity were held in
major cities of Pakistan. A total
of 3,530 participants were
registered for the training
workshops including experts

wamsbad Rowalpindi  Karachi  lshore  Multan  Pwhewsr  Quetn  sudkwr Mg wmeax  TOM  banks, ICT companies,
R 812 170 523 363 206 179 82 167 174 158 students, and researchers from
Re = = & & 9 2 = # & leading universities. After an
online test, 1,576 attended the hands-on training workshops. Vouchers for international
training were provided to top performers for practicing and enhancing their skills. These
vouchers aid in exam preparation for globally recognized exams such as the Offensive
Security Certified Professional (OSCP).
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Capacity Building of Government Employees

This specialized program was designed exclusively for government officials,
professionals working with ministries and divisions. The workshop was attended by 83
individuals representing 34 government organizations including MolTT, NADRA, PTA,
NTC, ECAC, Ministry of Law, NSD, NTISB, PCA, Ministry of Hajj, OGDCL, PMD, Ministry of
Defence, NEPRA, PARCO, NUST, SBP, SECP, PARC, PMO, and Ministry of Finance.

Sponsorships for International Competitions

Three teams from Pakistan were sponsored by Ignite to participate in Black Hat MEA, a
prestigious international competition, which was hosted in Riyvadh from November 14-16,
2023. These teams were ranked amongst top 35 out of 250 international teams.

bl:gck hat

DOLE EAST AND R

blgl‘:k hat le:k hat

A:rDverFInw Sudoers

Ranked 32 / 250

ErlFFyns
Ranked 33/ 250

Memorandum Of Understanding (MOU)

An MoU was signed between Ignite and PKCERT (Cyber Emergency Response Team) for
promoting Cybersecurity in the country. This collaboration aims to develop skilled
cybersecurity professionals through training and capacity building to encourage
indigenization and development of cybersecurity solutions, organizing joint activities to
promote cybersecurity across Pakistan at national, regional and international levels.

Development of Bilingual Urdu Screen Reader

To facilitate Persons with Disabilities, Assistive Technologies play a significant role in
social integration and their participation in other facets of life including self-care, family
relations, household tasks, communications and mobility etc. These technologies must
be able to address the needs efficiently and promote wellbeing of such persons. To this
end Ignite published an RFP and solicited proposals from organizations/firms for
development of a Bilingual Screen Reader for Persons with Disabilities. The bidding and
evaluation process had been completed and award of work is under process.

CORPORATE STRATEGY

Ignite has been established to transform Pakistan’s economy into a knowledge-based
economy by promoting efficient, sustainable and effective ICT initiatives through
synergic development of industrial and academic resources. The emerging information
and knowledge age and the accompanying technological revolution are heralding a new
economic and social order characterized by the development and exploitation of
information and communication technologies (ICT) within all spheres of human
endeavor. The knowledge and information economy has emerged as a new source for
the creation of quality jobs, wealth generation and redistribution, rapid economic
development and prosperity as well as a means for facilitating competitiveness. This
vision is being achieved by pursuing the following goals:
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» Cultivate industry-academia partnership by funding concrete development and
research initiatives.

» Enhance the national ICT related human resource development capacity
manifolds by facilitating industrial demand focused human resource capacity
building and R&D capabilities in the country and promoting ICT related
educational programs and activities.

» Make Pakistan an attractive destination for service oriented and research and
development related outsourced jobs.

» Use ICT as a tool for wealth creation and upward mobility for economically
challenged groups of citizens.

» Spread the ICT activities on a true national level.

HUMAN RESOURCE DEVELOPMENT

The year under review was quite challenging for HR Department. Ignite continued to
spread positive energy across organization by transforming our people processes in
order to provide better services to our employees and sustain an edge over
contemporary corporate sector. Transformation of the end-to-end HR process through
technology and process redesigning brings in transparency and efficiency, thus
helping with our service orientation. Key focus areas for FY 2023-24 included
leadership development, capacity and capability building and employee relations
management for building high performance teams to achieve organizational goals
while diversity and commitment to compliance continued to remain at the heart of our
agenda. Our focus has been on employee relations through continuous and consistent
employee engagement sessions, with the purpose of strengthening our relationship
with the employees. These activities included Sports Galas, Connect Sessions,
connecting with families of our employees and employee recognition program.
Additional focus was given on improving the quality of employee services and
promoting diversity and inclusion. Considering the importance of industrial peace for
long-term success of business, representatives of blue collar staff were on boarded at
every step so they can also actively participate in spreading positive energy amongst
the employees and can work side by side of the management staff. Special focus was
given to employee careers whereby career coaching clinics were conducted, helping
them foresee their future within the Company. These commitments will, in turn, enable
us to meet our ambitions in line with sustainable development goals of the Company.

The transition to the digital system for attendance, leaves record and payroll was a
significant milestone. Dedicated HR team worked tirelessly to ensure a smooth
transition with the necessary requirements to align the system with our specific needs.
The primary objective of this transition was to make the system more
employee-friendly and to ensure that critical data is readily available with just one
click. This shift has not only improved operational efficiency but also increased the
transparency and accessibility of important HR information for our employees.
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Another major accomplishment in the fiscal year 2023-24 was our ability to attract and
hire talent for several key positions within the organization. At different levels, 4 new
recruitments were made to strengthen the workforce. These strategic hires have not only
expanded our workforce but also diversified our skill set, enabling us to better address
the dynamic needs of market. The HR department has also tirelessly worked for the
recruitment process of key management positions viz. Chief Internal Auditor and Chief
Executive Officer. Both incumbents would soon assume their respective offices upon
approval by the Board. The Company being a State Owned Enterprise in terms of State
Owned Enterprise (Governance and Operations) Act 2023 has duly followed the C-Level
appointments guidelines as notified by Central Monitoring Unit.

Ignite is fully committed to building on these achievements and further enhancing our
HR initiatives in the coming years to ensure the continued growth and success of our
organization.

HIRING OF NEW CHIEF EXECUTIVE OFFICER OF IGNITE

Mr. Asim H. Shaharyar was appointed as Chief Executive Officer of the Company for three
years term which was completed on January 17, 2024. The Board of Directors has
assigned the additional charge of this post to Mr. Adeel Aijaz Shaikh, General Manager
(Corporate Affairs) of Ignite till hiring of a regular incumbent. The Human Resource and
Governance Committee has worked hard to find out suitable candidates for assessment
by the Board. The State Owned Enterprises (Governance and Operations) Act 2023 has
conferred necessary powers to the Board of Directors for making appointment of a Chief
Executive Officer on a performance based contract. The Board is in process of reviewing
the recommendations of Human Resource and Governance Committee and would soon
appoint an incumbent for this position.

INTERNAL AUDIT DEPARTMENT

Internal audit is intended to be an independent, objective assurance and consulting
activity designed to add value and to improve Company’s operations. It is an important
part of the internal control framework and helps the Company accomplish its objectives
by bringing a systematic, disciplined approach to evaluating and improving the
effectiveness of risk management, internal controls and governance processes. In Ignite,
the internal audit function provides the head of the department and the Audit
Committee and senior executives with assurance that key risks to the achievement of a
department’s objectives are being appropriately addressed. The internal audit
department’s reporting structure is operationally independent from line management.
The internal audit headed by Chief Internal Auditor has a dual reporting structure—it
reports on its plans and activities to the audit committee, and reports administratively to
the CEOQ.

The Chief Internal Auditor of the Company had resigned from the Company effective
January 01, 2024. The Audit Committee has finalized its recommendations for hiring a
new Chief Internal Auditor and after approval by the Board, the incumbent would assume
his role very soon.

BOARD OF DIRECTORS COMPOSITION

Being a State Owned Company fully owned by Federal Government, Ignite operates
under the oversight of Ministry of Information Technology and Telecommunication
(MolITT). All Directors of the Company are appointed by Federal Government. The Board
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of Ignite has been constituted by the Federal Government as notified by MolTT vide
notification No. 19-1/2023-TL dated 4th July 2023.

The process of constitution of the current Board was started in October 2022 and
recommendations were finalized by MolTT by January 2023. On February 02, 2023, State
Owned Enterprises (Governance and Operations) Act 2023 was enacted which inter alia
included certain parameters for composition of the Board of Directors of a State Owned
Enterprises. The Board of Ignite was largely compliant with the new Act with few
exceptions. The MolTT is, however, in process of harmonization of the composition of the
Board with the new Act and the Policy framed thereunder. After enactment of State
Owned Enterprises (Governance and Operations) Act 2023, some alignment of the
existing Articles of Association and Research and Development Fund Rules 2006 are
being felt imperative. The Articles of Association of Ignite shall also be made compatible
in the light of new enactment after amendments in Research and Development Fund
Rules, 2006. The Audit Committee has also recommended that the composition of the
Board may be made compatible with the new Act, at the earliest to the current Chairman
of the Board.

Term of the Board of Directors

The Board of Directors of the Company was constituted by the Board on 4th July 2023
by the Federal Government for three years term. The Board of the Company remained
proactive during the year and it has performed tremendously including the clearance of
backlogs of previous year.

Composition of the Board
The composition of the Board as notified by MolTT:

) Independent Directors 06
(i) Ex-officio Non-executive Directors 06
Ciii) Executive Director 01

Total 13

During FY 2023-24, two Directors on the Board were female.

CORPORATE AND FINANCIAL REPORTING FRAMEWORK

Ignite is a State-Owned Enterprise which operates under the framework encompassed in
Companies Act 2017, State Owned Enterprises (Governance and Operations) Act 2023,
State Owned Enterprises (Ownership and Management) Policy 2023, Research and
Development Fund Rules and Companies Regulations 2024. This year, the SECP vide its
letter No. LRD/CRD/ROC/CG-2004-1072 dated February 27, 2024 has notified in terms
of section 8 of State Owned Enterprises (Ownership and Management) Policy 2023 that
the Public Sector Companies (Corporate Governance) Rules 2013 shall not be applicable
on the SOEs that come under the scope of State Owned Enterprises (Governance and
Operations) Act 2023. As such, the compliance review of these Rules for FY 2023-24 by
the auditors of the Company may be the last review in this regard. However, the Ignite
remains fully committed that it will comply with all applicable regimes towards good
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governance and adoption of best international practices. The Board is pleased to report the following:

a) The Board has complied with the relevant principles of corporate governance, and
has identified the rules that have not been complied with, the period in which such
non-compliance continued and reasons for such non-compliance;

b) The Financial statements prepared by the management of the company, present
fairly its state of affairs, the results of its operations, cash flows and changes in
equity;

c) Proper books of accounts of the company have been maintained;

d) The Board recognize its responsibility to establish and maintain sound system of
internal control, which is regularly reviewed and monitored with ongoing efforts
towards its future improvement;

e) The appointment of Chairman and other members of Board and the terms of their
appointment along with the remuneration policy adopted are in the best interests
of the Public Sector Company as well as in line with the best practices;

f) Disclosure of remuneration of Chief Executive, Directors and Executives is also
given in the audited financial statement of the Company for FY 2023-24;

g9) Appropriate accounting policies have been consistently applied in preparation of
financial statements and accounting estimates are based on reasonable and
prudent judgment;

h) The Board recognizes its responsibility to establish and maintain sound system of
internal control which is regularly reviewed and monitored; and

i) The appointment of Chairman and other members of the Board and the term of
their appointment along with the remuneration policy adopted in the best interest
of the Company in line with the best practices.

D The Company is not reliant on the subsidy or other financial support from the
Government except for PSDP project assigned to it by the Government. The
Company is primarily operated with the R & D Fund levy imposed on licensees
under Pakistan Telecommunication (Re-Organization) Act, 1996 in line with its

objects;

k) Any significant deviations from last year’s operational results are adequately
highlighted.

D Key operating and financial data of last six years has been provided in a tabulated

form in the annual report.

m) The Company is focused on responding to accountability requirements, improved
service delivery, reduced cost adherence to the principles of corporate social
responsibilities;

n) Information about outstanding taxes and levies is given in the notes to the
Financial Statements.

o) There are reasonable grounds that the Company shall be able to pay their debts as
they become payable;

P) The financial statements and notes comply with the requirements of the SOE Law.

a) During the year, ten (10) meetings of the Board of Directors were held. Attendance
of these meetings is as follows.
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Board of Directors Meeting of Ignite during FY 2023-24

During FY 2023-24, ten (10) meetings of the Board of Directors took place. Those
Directors, who have not attended the meetings, have applied for leave of absence which
was duly granted by the Board. As stated earlier, the Board constituted vide notification
dated 4th July 2023 for three years term. The following is the attendance of the Directors
with regards to Board meetings held during FY 2023-24:

No. of Meetings

Name of Director Designation ‘Attended
1. Mr. Hassan Nasir Jamy Secretary MolTT/ 6/6
Mr. Muhammad Mahmood Chairman of the Board 3/4

2. Ms. Aisha Humera Ch. Additional Secretary MolTT 9/10
3. Mr. Syed Junaid Imam Member IT MolITT 10/10
4. Mr. Muhammad Jahanzeb Rahim | Member Telecom MolTT 5/5
5. Mr. Hafeez ur Rehman Chairman PTA 8/10
6. Mr. Saad Fazil Abbasi Additional Secretary MoF 10/10
7. Mr. Adnan Asdar Independent Director 8/10
8. Dr. Shahid Farooq Alvi Independent Director 10/10
©k Dr. Rabia Noor Enam Independent Director 8/10
10. | Dr. Bilal Ahmad Alvi Independent Director 10/10
1. Mr. Salaal Hasan Independent Director 10/10
12. Mr. Asim Shahryar Husain Chief Executive Officer 5/5
13. Mr. Adeel Aijaz Shaikh Chief Executive Officer 5/5

DIRECTORS’ REMUNERATION

Non-executive Directors (NEDs) and the Independent Directors are entitled to a
Directors’ fee for meetings attended. Besides, they are also entitled for reimbursement
of their expenses. As required vide Companies Regulation 2024, the details of
remuneration paid to Directors is also reported in this part of the Directors’ Report.

Every Non-Executive/Independent Director was entitled to Rs. 62,500 per meeting as a
fee for attending the meeting of the Board/Committee. Directors are not entitled for any
salary, benefits and other performance-related elements except for meeting fee and
reimbursement of travel and boarding & lodging expenses at actual for attending the
Board/Committees meetings. CEOs Ignite has got the following remuneration during FY
2023-24:

Mr. Asim Hussain Shaharyar Rs.
Managerial remuneration 7,271
Perquisites 1,843
Contribution to Gratuity Fund 612
Total Emoluments 9,726
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Upon the completion of Mr. Asim Shaharyar Husain’s three years contract as CEO Ignite,
the Board of Directors assigned additional charge of the position of CEO to Mr. Adeel
Aijaz Shaikh, General Manager Corporate Affairs effective from January 18, 2024. No
additional remuneration has been paid to him in this regard.

Details of meetings fees and actual expenses incurred with regard to meetings of the
Board and Committee are as under:

Name of Director BoD an_d Committee Expenses
Meeting Fee Rs. Incurred Rs.

Mr. Hassan Nasir Jamy 375 =

Mr. Muhammad Mahmood 187 =

Ms. Aisha Humera Ch. 1,062

Syed Junaid Imam 1,500 353

Mr. Muhammad Jahanzeb Rahim 500 =

Mr. Hafeez-ur Rehman 1,062

Mr. Saad Fazil Abbasi 1,125

Mr. Adnan Asdar Ali = =

Dr. Shahid Farooq Alvi 1,375 795

Dr. Rabia Noor Enam 1,250 468

Dr. Bilal Ahmad Alvi 1,500 1,392

Mr. Salaal Hasan 1,500 379

Mr. Asim Shahryar Husain - -

Mr. Adeel Aijaz Shaikh - -

Total 1,437 3,390

COMMITTEES’ MEETINGS

a) During the year, five (5) meetings of Audit Committee took place. Attendance of
these meetings is as follows:

1. Mr. Salaal Hasan 5/5
2. Mr. Adnan Asdar Ali 3/5
3. Dr. Shahid Farooq Alvi /5
4. Mr. Saad Fazil Abbasi 5/5
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b) During the year, three (03) meetings of Finance and Procurement Committee
(FPC) were held. Attendance of these meetings were as follows:

1. Ms. Aisha Humera Ch. 3/3
2. Mr. Saad Fazil Abbasi 3/3
3. Mr. Salaal Hasan 2/3
4. Dr. Rabia Noor Enam 3/3
5. Dr. Shahid Farooqg Alvi 2/3

During the year five (5) meetings of the Human Resource Governance Committee was
held, attendance of these meeting is as follows:

1. Dr. Bilal Ahmad Alvi 5/5
2. Ms. Aisha Humera Ch. 4/5
3. Mr. Hafeez-Ur Rehman 5/5
4.Syed Junaid Imam 5/5
5. Dr. Shahid Farooq Alvi 5/5

c) During the year nine (9) meetings of Project Management and Appraisal
Committee were held, attendance of these meetings is as follows:

1. Syed Junaid Imam 9/9
2. Mr. Hafeez Ur Rehman 5/9
3. Dr. Rabia Noor Enam 9/9
4. Dr. Bilal Ahmad Alvi 9/9
5. Mr. Salaal Hasan 8/9
6. Mr. Muhammad Jahanzeb Rahim 3/3

[t may be noted that the Company does not have any share capital. As such no pattern
of shareholding exists. There are only four Members of the Company viz. Secretary
MolTT, Member Telecom MolTT, Additional Secretary MoF and Chairman PTA.

UND
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APPOINTMENT OF AUDITORS

M/s. BDO Ebrahim & Co., Chartered Accountants were the auditors of the Company for
the term 2023-24. For next year’s appointment of this statutory position, proposals
have been invited from the firms for the audit services. The Audit Committee in its 10t
meeting held on September 24, 2024 has suggested the appointment of M/s. BDO
Ebrahim & Co., Chartered Accountants to be the external auditors of the Company for
FY 2024-25 and their scope of services includes the annual audit services and
applicable compliance review of corporate governance regime at the gross
remuneration of PKR 1,170,000/~ inclusive of out of pocket expenses and sales tax. The
appointment of auditors for the above mentioned scope and remuneration has been
recommended by the Board of Directors in its meeting No.106 held on October 04,
2024.

BUSINESS PLAN 2024-28

The Company has prepared an effective Business Plan for FY 2024-28. This Plan has
been presented to MolTT for necessary endorsement. The Business Plan encompasses
the operational activities to be carried out in next four years, however, an assessment
with regard to efficacy and impacts of programs and projects of Ignite would be made
by an independent consultant and the Board would make necessary finetuning in the
Business Plan accordingly.

FUTURE OUTLOOK

lgnite continues to have a positive outlook on the long term growth and expansion of
outreach of its programs with some headwinds. The Company remains fully committed
towards managing the challenges and delivering sustainable growth of its operations.

The Board of Directors of the Company has ranked Ignite to be an Essential entity in
terms of section 9 and 11 of the SOEs (Ownership and Management) Policy 2023. As
such the Company shall keep on playing an effective role in line with its mandate.

ACKNOWLEDGEMENT

We take this opportunity to thank the Government of Pakistan particularly the Ministry
of Information Technology, Pakistan Telecommunication Authority, the Auditor General
of Pakistan and all our valued stakeholders for their continued support towards
discharge of our responsibilities. Our people are our greatest strength. We are driven by
a Compelling Purpose - enhancing quality of life, empowering our people and
contributing to a prosperous economy of the country. Our purpose and our values are
the reasons why we all work for Ignite’s success.




Annual Report FY 2023-24 I nit

NATIONAL TECHNOLOGY FUND

The Board of Directors is pleased to put on record its appreciation to the staff and
management of the Company who have worked with dedication and determination for
the betterment of the Company and we hope that they would continue to perform at
their best.

Sonar e

deel Aifaz-Shaikh Dr. Shahid Farooq Alvi
Chief Executive Officer Independent Director

Islamabad: October 04, 2024
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