Virtual Production Studio RFP (No.: IGNITE/VPS/2023-24/0028/Proc)

Queries and Their Response

Space and Dimensions:
On page #24, section 23.1, the RFP identifies a space of 12,000 sq. ft. However, the total area
of the hall visited was 20,000 sq. ft., meaning 60% is allocated for the VPS. Could you kindly
provide the precise measurements or dimensions of the space (Width x Length x Height)?

Space Conversion and Renovation:
To convert the identified space (currently used as a banquet hall) into a Virtual Production Studio,
significant civil work is required. This includes removing reflective surfaces, installing lighting
grids, and replacing flooring. What level of autonomy will the bidder have in carrying out such
modifications?

Air Conditioning System:
Is the installed air conditioning system included in the facility? If so, could you provide details
about the make, capacity, and whether the system is integrated with a Building Management
System (BMS) for zone-specific temperature control?

Office Space:

Outdoor Space Usage:
Is the open space adjacent to the hall, currently used as a catering area, part of the contract? If
yes, can it be repurposed as a cargo or service area for the studio, and will permission be
granted to build any necessary structures there?

Permissions and Approvals:
Will Ignite handle the necessary permissions from NASTAP for the renovation and civil work
needed for the space conversion?




Additional Spaces and Utilities:
* The lobby area in front of the main entrance-does it fall within the 12,000 sq. ft. mentioned
in the RFP? If not, can it be included for the VPS project?

« Are the existing communal washrooms also included in the rental contract? If more
restrooms are required, would the bidder be permitted to construct additional facilities?

* It has come to our attention that there are no dedicated utility meters for the identified
space, with electricity being shared with neighboring ventures like Winterland. Given the
power limitations in the area, will Ignite ensure that dedicated utility meters and
infrastructure are provided?

Electrical and Infrastructure Setup:
For VPS operations, industrial-grade wiring will be required. Will this be the responsibility of the
bidder, or will Ignite manage this through NASTAP?

Design and Aesthetics:
» Does Ignite have any specific branding or design guidelines for the studio that should align
with the organization's brand persona, or will the bidder have creative freedom in terms of
design and aesthetics?

Does Ignite have any specific references or standards that the bidder should follow for the studio design, including
capacity, volume size, and configuration?

Will Ignite provide the detailed civil work drawings for the space before the bidding deadline to help bidders estimate
the cost of modifications, or will these only be shared with the successful bidder post-award?

Portability of Design:
Does Ignite prefer a VPS design that can be easily transferred to another location in the future, or are permanent, fixed
installations required for this project?




Financial Questions:

Utility Costs and Reimbursements:

Electricity Costs:

On Page #24, section 23.3, regarding OPEX, it states that utility costs will be based on actual
usage and borne by the bidder. Does this mean that all utility costs (e.g., electricity, water,
gas, internet, cantonment charges) will be reimbursed based on actual bills from providers
such as K- Electric, W&S Board, SSGC, and Internet companies? Or will only 70% of these
utility costs be reimbursed as part of OPEX?

Will utilities be provided by NASTAP or other government institutions? In some areas,
cantonment management sets utility rates. Could you clarify who the provider will be, and if
their rates will apply?

Considering the variability in K-Electric's rates (base rate adjustments, fuel cost adjustments,
taxes, duties, surcharges, etc.), which have shown a Compound Annual Growth Rate
(CAGR) of over 10% in the past five years, how should the bidder calculate these fluctuating
rates given the current economic conditions?

LED Volumes are integral to Virtual Production Studios, and power consumption fluctuates
with the brightness and environment. Since electricity bills will heavily impact OPEX, how
should the bidder calculate hourly power consumption, and how will this be reflected in the
financial bid?

If utilities are provided by NASTAP, are there any discounts or special rates? Since the space
is situated in PAF Museum (under NASTAP), will the VPS project be subject to PAF's utility
rates? If so, can you provide details?

CAPEX and OPEX Payment Timelines:

How many days will Ignite take to clear CAPEX invoices?

In cases where CAPEX payments are spread over several months (e.g., 33%, 33%, 33%
with OEMs), how will the exchange rate be calculated? Will the SBP rate on the specific date
of each payment apply?

On Page 31, regarding OPEX, the payment plan specifies that invoices will be verified within
30 days, and payment will be made within another 30 days. Does this mean that the
maximum payment timeline is 60 calendar days, or could payments be made earlier?



30% OPEX Contribution:

* The RFP specifies that 30% of OPEX will be borne by the successful bidder. Will the bidder's
monthly revenue be offset against the OPEX invoices? For instance, can the revenue
generated be used to meet the 30% OPEX contribution, with any excess revenue allocated
towards the selfsustainability model for years 5 and 6?

« If the 30% OPEX is not offset by revenue, will it be considered the bidder's equity
contribution? If so, what benefits or returns will the bidder receive from this equity contribution
(as mentioned on Page 30)?

Revenue Sharing and Outreach Costs:
* Is there a revenue-sharing model with Ignite for the VPS project?

*  Will expenses related to the outreach and communication plan (e.g., brand awareness,
product launches) be reimbursed to the bidder? Is there a capped budget for these activities,
and will they fall under CAPEX or OPEX? Typically, such activities are considered equity
building and fall under CAPEX—what is Ignite's position on this?

+ Page 28, section 24.4.3, mentions performance KPIs for VPS management, including
industry awareness sessions (2 per quarter) and industry events (2 per year). Could you
clarify the difference between these two?

+ Additionally, for student awareness sessions (2 per quarter) and training workshops (1 per
quarter), what is the distinction between these? If the costs of workshops, awareness
sessions, and other KPIs are included in OPEX, will these expenses be reimbursed in full
to the bidder to support industry development?

Tax Considerations:

» Are there any discounts on taxes or import duties for this project?



Evaluation Criteria:

Under which tax sector or industry will this project fall (e.g., Information Technology sector,
Film & Animation Industry)? This is important for understanding applicable tax rates.

Since this is a government-led project of strategic national importance, does Ignite have
any tax exemptions or reduced tax rates? Given the project's location within NASTAP and
its connection to the Ministry of IT & Telecom, are there any specific tax benefits available?

3(a) Managing & Running VPS: This section mentions that each year of experience in
managing and running a Virtual Production Studio carries 2 points, with a total of 20 points
available. Could you please provide clarification on how these points are allocated? As
per our knowledge, the technology referred to as "Stagecraft," which uses In-Camera VFX
(ICVEX) with LED volumes, began in January 2018. The first major project to utilize this
technology, "The Mandalorian," gained attention in 2019. As this technology is only in its
6th year globally, does this evaluation apply specifically to ICVFX, or does it also consider
traditional CGI? Even the production team behind "The Mandalorian" would only qualify
for a maximum of 10 points under this criterion.

3(b), associated with 3(a): This point appears to be tied to the experience in Virtual
Production (ICVFX or CGl). Additionally, we observe that 3(c) and 3(d) are related to this
as well. Given that the tender document specifies the use of LED Volumes and ICVFX,
could you provide further insight into how these points will be evaluated and expanded?

3(e) Cloud Administration: Virtual Production (ICVFX) is a render-free technology and
typically does not require cloud administration for rendering purposes. Could you elaborate
on how you envision the role of cloud administration in the Virtual Production Studio?

4(b).vi. Infrastructure Sharing Methodology: This criterion refers to the methodology for
sharing infrastructure with other Ignite projects. Could you clarify what specific
contributions Ignite envisions a Virtual Production Studio (VPS) making to other projects?
Other than offering space for Virtual Productions, gaming introduction films, and MoCap
(motion capture) for animation films, are there additional services that Ignite believes a
VPS can provide to support other projects?



With respect to Clause 8 (Page 10) of the Request for Proposal (RFP), please clarify whether sales tax invoice is
required for the transfer of CAPEX Structure? In that case, sales tax (output tax) will be chargeable on the value of
CAPEX, otherwise Sales tax (input tax) shall become part of CAPEX.

Whether IGNITE will deduct income tax on the reimbursement of CAPEX and OPEX?

Further, whether IGNITE will deduct sales tax (FBR) and services tax (SRB) on the reimbursement of CAPEX and
OPEX?

In case the consortium manages to earn revenue in excess of 30% of OPEX in the first four years, whether there will
be any revenue sharing?

uery.

S.No.7. Original affidavit (not older than one month at the time of proposal (submission) on Stamp Paper(s) of worth
PKR 100 or more that the Bidder is an active tax payer and has submitted its tax return for the preceding fiscal year.
Tax payer list serial number (downloadable from FBR’s website) is also to be mentioned.

In the case of a new company established and got its active tax payer status and has not yet submitted its tax return

for the preceding fiscal Year. The Affidavit it can produce on Rs. 100 Stamp Paper that the Bidder is an active tax
payer. Shares Tax payer list serial number (downloadable from FBR’s website) is also mentioned.

Response:



