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Founder

MS-Artificial Intelligence

Co-Founder - EcoBuck Raised
2M in 6 months, featured by
Google.

WTM Ambassador
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Food Waste Crises

Landfills
1.5B 950%
Tons Organic O2 Emissions
Food wasted Food Waste Green House Gas

UNEP - FAO - Food Index Report 2024



ROW - COP29

ORGANIC
FOODWASTE
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Solution gCo

Recycle Food Waste, reduce carbon footprint and earn rewards.

Al-Powered IOT Enabled Carbon Points
Mobile App Composting Reward System
Device Value Proposition

Organic Food
Waste Recycling Monitoring 1 kg -5 carbon points



EcoGene

Turning Waste into Wisdom, Nurturing
Greener Tomorrows

Cet Started

EcoGene

Features

* Real-time Temperature Monitoring
* Humidity Tracking
« Clear and User-Friendly Digital Display
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Al Waste Management

Carbon Rewards
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Connected Successfully

@ 8

Humidity Temperature

18% 17%

7

Compost

74%

Notifications

Send notifications in case of low or high
temperature.

Send notifications for mixing up the material twice
a day.



Al Waste Classification & Chatbot
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Al Waste Management

Carbon Rewards

List of Recycleable food waste identified generated

No image selected.

Take a Picture

Select from Gallery

Classification Result:

QOrganic Waste:

Inorganic Waste

Woaste Classification

Take a Picture

Select from Gallery

Classification Result;

Organic Waste:
pea pods
eggshells

vegetable scraps

potato peels

Inorganic Waste:

™

Enter Details

Inorganic Waste

Cancel

Submit
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Recycle Al ChatBot

how do recycle my food waste

Recycling your food waste through composting is
a fantastic way to reduce landfill waste and
create nutrient-rich soil amendment! Using your
hot compoesting system with the laT device, you
can efficiently turn your kitchen scraps into
valuable compost. Are you using a specific
composting bucket with the loT device installed?
Knowing this will help me give you more specific
instructions. Generally, you'll want to add a mix
of "green’ materials (like fruit and vegetable
scraps, coffee grounds) and "brown” materials
(like dried leaves, shredded paper) to your
composting bucket, The loT device will likely help
you monitor the temperature and moisture levels,
which are key to successful composting. Let me

know the specifics of your setup so | can guide
you further!

Guide me step by step

Okay, to guide you step by step, | need a little
more information about your specific
composting setup. However, | can give you a
general outline, and you can tell me where your
system differs.

**General Steps for Hot Composting with an loT

Recycling instructions
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Recycling Monitoring Device eco
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EcoGene

< Scan your QR Code

Connected Successfully

& &

Humidity Temperature

18% 17%

Connect to EcoGene

Get started by choosing your preferred connection
method:

7

Compost

|OT Device

Search nearby Device

for compost monitoring o
and points calculation

. Send notifications for mixing up the material twice
a day.
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I M a rket s i F@ $'22billion by 2027

2.2B Global 20M households 200K+

households in South Asia households

TAM SAM SOM
Produce compostable waste Seek waste solutions EcoGen target



BUSINESS MODEL

Multiple Revenue Streams

Device Sales Subscription Workshops

8,000 PKR/unit 500 PKR/month (Premium) 1,000 PKR per participant



Competitive Advantage

First Mover Carbon Points System

We are the first loT-based No other composting solution tracks
composting system in Pakistan impact and rewards users with
redeemable points.

Al-Driven Waste

Classification Multi-Stream Revenue
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Impact
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"e’Co
Future Plans Gen.

Investor
Exposure and Expansion

2025

Awareness
Seed Fund ’ . .
Product Launch [ Installing Food Waste Stations 500M PKR
I o o a @ @ L a @
Launch supermarket partnerships

‘ Expand to MENA and South Asia 50 K-1M + Users

‘ Onboard 100+ schools

2024 o Wi 2026

50 K Sales



Plan of Action

Awareness Campaigns
10%

Investment

200,0000 PKR

Product
40%

200K Households

Employee
35%

50 M+ 2026

Revenue

Marketing
15%



Impact Plan
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330

Reduce Avoid Plant

110K tons of CO,e 4.40K tons of CH, 5M+ trees Equivalent



Meet our Team

% Founder

Hafsa Syed

Muhammad Haseeb

Al Engineer ML Engineer
Growth & Business Strategist Communications & Management
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Abdul Waheed

Abdul Basit Muhammad Faizan

Waleed Umar Usama Sadiq



https://www.linkedin.com/in/hafsa-syed/
https://www.linkedin.com/in/haseebai/
https://www.linkedin.com/in/abdul-basit-gd/
https://www.linkedin.com/in/muhammad-faizan-775814214/
https://www.linkedin.com/in/abdul-waheed781/
https://www.linkedin.com/in/waleed-umar07/

’
LY 4
eCo
Gen.

Thank You.
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WWWw.eco-gen.net




